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Leaders in information technology and
research and planning from California’s
community colleges statewide convened
in April at the Granlibakken Conference
Center and Lodge in Tahoe City.

The 2009 CISOA/RP Group Confer-
ence was again co-hosted by the CCC
Chief Information Systems Officers As-
sociation (CISOA) and the Research and
Planning Group for CCC (RP Group).
Guest speakers included Marti Harris,

by Jennifer Gednalske, Editor, CCC TechEDge

In April, President Barack Obama
announced that he had nominated
Martha J. Kanter, Chancellor of
Foothill-De Anza Community Col-
lege Distict (FDCCD), for Under
Secretary of Education. The
Under Secretary of Education is
the Department of Education’s top
higher education official and assisists
the Secretary of Education.

“The decision of these talented

Research Director, Gartner, and keynotes:
Dr. Ned Doffoney, Chancellor, North
Orange Community College District; Dr.
Mark Milliron, President and CEO, Cata-
lyze Learning International; and CCC
Chancellor, Dr. Jack Scott. Photos from
the conference can be found on pages 6-7.

CISOA and the RP Group also held
their annual awards dinners during this
year’s conference. Photos from the awards
dinners are on pages 2-3.<>

individuals to serve their country is
admirable,” President Obama said.
“Their commitment and expertise
make them valuable additions to my
administration, and I look forward
to working with them.”
Dr. Kanter has served as Chan-
cellor of the FDCCD since 2003.
FDCCD serves more than 44,000
students, and it is located in the heart of
Silicon Valley. Previously she was presi-
dent of De Anza College for 10 years. <>
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Words from the RP Group Web site. Photos by Sandoval Chagoya, Editor, CCC TechEDge.

Each year the Research and Planning Group for California Community Colleges (RP Group) recognizes outstanding
research and planning efforts. The following were awarded at the 2009 RP/CISOA Conference:

Excellence in Assessment:

Excellence in Planning:

Excellence in Research, Regional/Statewide Project:

Excellence in Research, College/District Project:

More information about the RP Group is available at its Web site:




Conference
Calendar

Boulder, Colorado

Leadership Program Web site:
http://net.educause.edu/1091

Washington D.C.

Conference Web site:
https://www.bbworld.com/2009/bbworld/secure/reginfo.asp

Boston, Massachusetts

Conference Web site:
http://campustechnology.com/microsites/events/
campus-technology-conference.aspx

San Jose, California

Multimedia Educational Resource for Learning and
Online Teaching (MERLOT)

International Conference Web site:
hitp://conference.merlot.org/2009/

Detroit, Michigan

Conference Web site:
http://www.league.org/league/pariners/
confer_profile.htm# it

San Diego, California

California Association for Postsecondary Education
and Disability Convention Web site:
http://www.caped.net/convention/

Words and photos provided by the CISOA hoard.

In order fo recognize excellence by members of California Community Colleges Chief Information Systems
Officers Association (CISOA) in support of their institutions, the CISOA board has developed three annual
award categories. The following were awarded at the 2009 RP/CISOA Conference:

2009 Innovator in Technology Planning:

2009 Innovator in Technology Excellence:

Special Award: 2009 Technology Innovator of Distinction:

More information about CISOA is available from its Web site:
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by Jennifer Gednalske, Editor, (CC TechEDge

(o Ho, the Systems Technology Manager af Fullerton
College, learned everything from scratch. Part of a
wave of immigrants coming from Vietnam in the
early 1980s, he had never worked with computers
before. Today he is one of Fullerton College’s most
valued technology team members. Co has an innate
ability to see areas that need improvement and design
programs that increase campus productivity and make
life simpler.

Co was first exposed to computers when he came
to Fullerton College in 1985. His first job was in the
cafeferia. Co was taking a class on the Apple 2e
computers at the time however, and inquired about
working as a lab aid. The lab supervisor originally told
him he had to first finish physics and calculus. Later,
he had an opportunity to approach the Director of
Campus Computing, Chuck Schneebeck. Schneebeck
was impressed and readily gave him a job in the new
lab for faculty.

The faculty lab was usually empty at that time,
s0 Co spent his time learning about computers and
then moved on to developing software. His focus
was on areas he noticed were lacking. One of the
first programs he developed was a menu application
that allowed students to clock lab attendance without
knowing DOS commands.

Another useful tool Co developed was the Time-
Keeper system, which automated student lab usage
tracking through a proprietary barcode
network back in 1987. Although it has
been upgraded several times, Time-
Keeper is still used in Fullerton College
computer labs today. Co's development
of the Time-Keeper software won him
recognition and eventually a full-fime
position at Fullerton College in 1988.

As a full-time employee, Co
continued to develop innovative

of the campus. He completed his work at Fullerton
College and received a BS and MBA from California
State University, Fullerton. His next director, Dr. Nilo
Niccolai, was hired in 1997. When Dr. Niccolai came
on board, Co was finally able to get the funding he
needed for his innovative ideas and Co still credits him
for his own recognition.

“I think my boss Dr. Niccolai is probably one of
the most outstanding professionals | have ever come
across,” Co said. “I think we were very, very lucky to
get him in our environment. It's rare in the education
environment o have access to people of that kind
of caliber”

Dr. Niccolai came from the private sector.
Formerly, he had worked as a CI0 of several big,
private companies and had experience procuring and
stretching resources effectively. Prior to working in
the private sector, Dr. Niccolai had been a professor
at University of North

“We used to run the entire campus network on
a Novell NetWare server on a no- name PC clone at
the time. We were really struggling with it. When Dr.
Niccolai came in we talked fo him about it. He made
a believer out of me when he was actually able to
get the money to order a real Compaq server--five
of them, actually,” Co said. “I thought, “Wow, this is
amazing” and | decided to stay.”

The department was able to accomplish more in
the first six months of Dr. Niccolai being there than
Co had seen in his previous five years at Fullerton
College. While his former director had struggled with
obtaining the resources needed to keep their systems
running and up-to-date, Dr. Niccolai was able to
convince the school to allocate funding because of
his credentials, background and experience. They
were suddenly able to get the resources they needed
to make real changes.

Dr. Niccolai not only oversaw the team, but was
ready to pick up @ wrench and a screwdriver to make
sure everything worked. “Last summer when we were
pulling sixteen hour shifts to move the Data Center, he
brought his tool box in. He actually helped disassemble
the entire 25-feet worth of server racks himself” Co
said. “I have never seen anybody like that before, a
director so willing to jump in with help like that.”

The biggest project Co’s department dealt with was
their Data Center move last summer. This move was

Carolina and also had
ex-perience working
in academia. Before
Dr. Niccolai came on
as Co’s director, Co
had been considering
“jumping ship” to fake
part in the still viable
dot.com boom.

completed within
the allotted time of
86 hours, despite
many obstacles. Co
described this as the
hardest job he ever
had to accomplish.
Fullerton College
serves approximately

projects that intuitively met the needs
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22,000 students and their original Data Center
building had to be demolished almost simultaneously
with the move. That involved moving the current
center within a weekend, which was just a capstone
after months of prerequisite network redesign, fiber
routing, and even a full-blown VoIP replacement of
the phone system.

“Everything was connected to our Data Center. We
didn’t have the money fo build a new center and get
new equipment, set up and then transfer everything
over. They tumed the power on in the new Data
Center on a Wednesday and | was supposed to have
everything in there and up and running by the next
Monday,” Co said.

To further complicate the process, the distance
education system had to sfay connected the whole
time for instructors to be able to do their grades. The
new VolP phone system, which also rode on the net-
work, needed to be maintained throughout the entire
process. All this was accomplished with a technology
and systems staff of three network engineers, two
programmers and a handful of hourly helpers.

“| actually measured how long it would take to
un-rack and remount a server with a stopwatch,
and | found out that we wouldn't have enough fime.
Luckily we were able to ‘borrow” some more labor
support for the mechanical tasks; otherwise we would
have been doomed. It was probably the biggest
accomplishment ever in my life,” Co said. “We had
no time for a Plan B

In 2007, Co received an Excellence in Technology
Leadership Award from the California Community
Colleges Technology Awards Program. Dr. Niccolai
nominated Co for the award. One of the major
projects that had drawn statewide attention, was
his development of the Fullerton Theatre Fesival’s

scheduling and scoring program.

The Fullerton Theatre Festival scheduling
program was developed out of a need to serve
a popular program developed in the early
1990s. The annual Fullerton College High
School Theatre Festival currently has almost
100 high schools competing in different events
with 2,000 to 3,000 students and hundreds of
judges. Scheduling was originally done with a
simple dBase program which quickly got out
of hand as the festival rapidly grew. At first,
the secretary of the theatre department would
hand type all of the submitted entries and scoring
information into the computer. But still nothing was
efficient enough to keep track of the growing amount
of entries.

That's when Co stepped in to develop a sysfem fo
keep track of entrants, performance times and scores.
Every year Co meets with the Theatre Department
and the project continually evolves to help mest the
needs of the growing festival. Registrants can
now self-register over the Web, download their
performance schedules and all scores are quickly
scanned using barcodes.

After graduating from Fullerton College,
(o continued working in the lab as a full-time
computer programmer and earing his BS and
MBA from California State University, Fullerton.
He is currently close to finishing a second

as a pastor at the Vietnamese Alliance Church in
Midway City, focusing on the unique needs of the
Vietnamese immigrant community and second
generation Vietnamese-Americans. Both Co and his
wife, Jenney, hold weekly youth group meetings for
which Jenney always cooks food for about fifty people.
“The transition for immigrants is tough. After 30 years
of immigration, the younger generation no longer
speaks or understands the Vietnamese language or the
older generation, and the faith is not passed along. My
role is helping with that transition.” Co said.

Jenney is the Director of Purchasing at Cerritos
College. “Despite making more money than | do,
she still cooks for our family every night” Co said.
In 1993, right before the rise of the Internet, Co was
invited by his former boss, Chuck Schnegbeck, to take
a position at the California Education and Research
Federation Network (CERFnet) Supercomputer Center
near San Diego. CERFnet was founded in 1988 and
was on the forefront of bringing Intemet technology to
the education system. Co, who had just begun dating
Jenney, wavered on what fo do.

“I was afraid | would be missing a chance of a
lifetime, but | knew | was also in love and didn’t
want to leave,” Co said. “I finally consulted with a
mentor, who was this kind of Yoda-type. He told me
simply, ‘Technology is relatively fast to catch up, but
relationships take a long time to build." | decided to
stay and | haven't regretted that decision at all.”

Co and Jenney have a nine-year old son, Timmy,
who likes video games but does not currently share his
father's passion for information technology. Recently,
Co and Jenney, who describe themselves as very
urban, accompanied Timmy and his class on a frip to
Yosemite. “I think | learned more than my son did,”
he laughed. <>

Master's in Theology af Fullerton Seminary.
What little spare time Co has left he spends
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Scenes from the 2009 joint conference of the California Community Colleges Chief Information Systems Officers Association
(CISOA) and the Research and Planning Group for California Community Colleges (RP Group) in April at Granlibakken in Tahoe City.

Barbara McNeice-Stallard,
Director of Research and
Institutional Effectiveness,
Mt San Antonio College, with
Chancellor Jack Scott.

Fred Sherman, Vice Chancellor

of Technology, Foothill-DeAnza
“linking Educational Master Planning to IT Strategic Planning:” From Butte College, left to right, Les Jauron, Vice President Community College District.

for Planning and Information; Joe Little, Chief Technology Officer; and Teresa Ward, Staff Development Coordinator.

Patrick Perry; Vice Chancellor

“(CC Service Oriented Architecture:” left to right, Tim Calhoon, Director, CCC Technology Center; Lee Belarmino, Vice President, o Technolggy, Resenich and
Information Systems; (CC

Technology, San Joaquin Delta College; and Matt Coombs, Director of Systems Development, San Joaquin Delta College. Chancellor's Office.

“ePortfolio California:” John Whitmer, Director, “Lifehacking:” Bob Bramucci, Vice Chancellor, Technology and Learning, South Orange
California Virtual Campus Community College District. At right, playing the world’s smallest fully functional electric uitar.
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Keith Wurtz, Senior Research Analyst, Chaffey “The CCC Chancellor’s Office Research Agenda:” from the CCC Chancellor’s Office, left to right, LeAnn Fong-
College, presents “Using Mixed Methods Batkin, Community College Program Assistant; Willard Hom, Dean/Director of Research and Planning; and
Research to Analyze Satisfaction Surveys.” Alice Van Ommeren, Research Program Specialist.

“Probability Based Advising for Basic Skills Courses:” Ted Younglove, ~ “Forecasting FTES Using a Yield Projection Model,” presented by Sam Ballard and Daniel
Director of Research and Planning, Antelope Valley College. Miramontez, Research and Planning Analysts, San Diego Community College District.

Ed Smith, Project Manager, CENIC, and Catherine McKenzie, The vendor community continued to support the CISOA/RP Group Conference in 2009.
Director, Technology Unit, CCC Chancellor’s Office. Nearly 50 exhibitors and sponsors parficipated.
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